
 
 

Nederland Fire Protection District Board of Directors Regular Meeting Agenda January 6th 2021  
 
*** This meeting is being recorded *** 
 
Roll Call 
Iain Irwin-Powell – Y  
Patrick Richardson – Y  
Todd Wieseler - Y 
Ray Willis - Y 
Henry Zurbrugg – Y 
Chief Dirr – Y 
 
Announce Quorum & Call Meeting to Order @ 1901 
 
Approve the meeting agenda 5-0-0 
 
Acceptance of previous meeting minutes 
December 2nd 5-0-0 
December 9th 5-0-0 
December 16th 4-1-0 
 
Public Statements or Comments 
(Please state name and if in district or out of district for the record) 
Name   District  
No public present 
 
  



Treasurer’s Report 

 

 



 
 



Waiting on final 2020 close out numbers 
Capital reserve reduced and water systems eliminated for new tender 
Sick & vacation pay reduced as we paid out some sick and vacation overages 
Accounts receivable for wildland reimbursement invoiced in 2020 but cash will not show until 
2021 
Increase grant match reserve by $3800 to cover Lifepak grant 
 
 
Chief’s Report 
432 calls for the year – break down similar to 2019 
This month 
1 CPR 
1 unattended death 
Charlie did a great job on the awards dinner 
Big Springs Egress work 
Paramedic backfill 
 (Summarized due to active call) 
 
 
Old Business 
New tender update –  
Is waiting for complete DOT & pump test and other trucks ahead of ours for shop work. Truck 
should go into shop mid next week (10th) for rectification work. PR to provide inspection report 
for new apparatus when the tender is collected.  
 
Wildland fire pay explanation – 
IIP noted that he was uninformed about wildland fire pay and how that was being handled. IIP 
stated on the record that paperwork was in on time and processed on time but gets held up in 
the system. The system was working as it should but delayed due to big fires and unusual 
expenses, mostly due to COVID. 
 
New Business 
Statutory notices – Chief to follow up 

• Meeting times First Wednesday of each month 7pm– 5-0-0 
• Meeting place Zoom until further notice otherwise Nederland Station 1– 5-0-0 
• Posting place (Website or Post Office as a backup location) 5-0-0 
• DOLA Updates 

o BOD incorrect 
o No Service plan currently filed 
o New Transparency Notice by the 15th 

Sick leave accrual cap – Currently no cap on sick leave. Employees can cash out sick leave at 
50% on termination of employment so it is a future liability. Suggest a policy to cap that at 600 
hours– motion – 5-0-0 
 



CPS HR Contract Renewal –  
Budget only covered monthly time and not extra services (organizational review and 
compliance training), which we did not get around to in 2020 so will need to be amended to 
include those. They have contributed well to the department was the general opinion. 
Motion to renew – 5-0-0 
 
CPS sexual discrimination inquiry – request 20 hours in addition to contract to conduct inquiry –  
Use the monthly quota or add additional hours. 
Deliverable from the inquiry should be  

• Is there a case to answer? 
• What action should be taken? 

 
Clarification that if we do not use hours 1 month they get rolled over into the next month. 
 
Motion for additional hours – 5-0-0 
 
Retaliation complaint – direction of inquiry, CPS to follow up –  
Motion for CPS to handle inquiry – 5-0-0 
 
16 FF Initiatives working party –  
IIP wished to make this a board priority for the year starting with setting up a working group to 
state some objectives. Suggestion that the working party consist of 1 board member, the Chief, 
shift officers and volunteer officers. PR moted that this could also form part of our goals for the 
year.  PR noted that maybe having a board member on the WP may not be appropriate. 
PR suggested the board look at the 16 initiatives and pick 6 that they think are important and 
pass those to the working party to pick the 1 or 2 that can be achieved. 
 
Wildland deployment expense reimbursement / department cards –  
We have members carrying expenses for deployments for periods > 30 days based on the 
information received. Expenses are paid at when the AHJ clears the request for payment but 
this can take 45-60 days. Expenses are rarely, if ever declined, so payment is always 
guaranteed. We also withhold 15% of the time payment to members to allow us to be able to 
adjust their payment if there are issues with the request after it clears. 
 
Discussion as to whether the department could/should supply credit cards for expenses. HZ 
asked if they could be debit cards not credit cards? As an option reimburse expenses 
immediately rather than waiting for clearance providing expenses meet standard guidelines. 
This suggestion met general approval. Further clarification on policy required. 
Chief/Iain/Patrick to talk policy 
 
Future Business 
Paid sick leave adoption for all staff – produce budget implications 
Departmental goals and metrics – Primarily from the FF16 
 



 
Public Comment 
(Please state name and if in district or out of district for the record) 
 
 
Any other business 
TW public statement to recognize Kathy’s work for doing great work and being patient with the 
new board. 
 
Special Executive Session 
 
Special Meeting Conclusions 
 
Next Meeting [Date] February 3rd @ 7pm 

 
Adjourn the meeting @ 5-0-0 2026  


